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Interview Protocol: 

Interview ID #: 1 Jake Hodesh  
 

Date & time of interview: 
 

12:30-1:30 PM 
01/21/2011 

Location and type (face-to-face, 
phone) of interview: 

The Creative Cost. 15 West York St. Savannah, GA 31401 
F2F Interview 

Interviewer: 
 

Saad Aqeel Alzarooni 
Design Management-SCAD 

Interviewee: 
 

Jake Hodesh  

Contact Info (Phone, email): 
 

******* 

Position: 
 

Executive Director-The Creative Cost 
 

Profile: (brief job description 
and other relevant information) 

Manage the organization and push the cultural initiatives on behalf of 
board of directors and the community. He plays a leadership role 
especially in work related to community development. 

 
Script: “Thank you for taking the time to talk with us today. I’m going to being by asking you some 
general questions about the cultural atmosphere in the community, then more specific questions to 
assess arts and cultural issues, vision, needs and outcomes. The interview instrument will include both 
open and closed-ended questions.” 

Open-ended questions: 

What does culture in our community mean to you? 
Culture to me represents distinct differences ethnically as well as diverse music and other forms of 
expression. Culture is a diverse array of expressions.  

What are the key strengths and assets of our community’s cultural 

environment?* 
 Religion (as distinctive identity of Savannah). 

 Governmental institutions (in terms of government assistance to communities with high rate of 
poverty such as assistance from Housing Authority) 

 Neighborhood specific community (community centers and neighborhood association add to 
the identity of community) 
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* Interviewee asked to comment on the following aspects: 
 

Points for discussion Notes from respondents 
 

Arts and cultural events 
and festivals 
 

Several events are organized city wide such as savannah music festival, 
film festival, San Patrick day. These are examples of a success and well-
established events because they got support and fund from the city. 
It seems that there is no equal opportunity for funding arts and cultural 
events in the city, for example, Black History Month is not well supported. 
Commercial viability becomes important factor to funding events.  
Cultural events and festivals in the city could be more cohesive. 
 

Cultural diversity The community is very divers but at the same time is divided and 
segregated in large. This ethnic segregation is typical in any city. 
The interactions among different ethnicities are limited. For example, Whit 
populations are segregated from the African American.  
There is a richness in African American culture in the city of Savannah but 
it overlooked  
Sometimes we can identify where people live in neighborhood based on 
their ethnicity. 
 

Existing arts and cultural 
organizations and venues 

The status of existing arts and cultural venues are plentiful. This is 
applicable to art galleries for example and other performing arts.  
The music scene however is well below. For example, music bands tours 
are not coming to the city.   
 

Desirable places to visit or 
live (such as downtown, 
neighborhoods, outdoors 
and natural environment) 

The city of Savannah is very desirable place to live and visit.  
Nice places include the River for example.  
For small sleepy southern town, the price of housing is expensive. 
 

Community’s spirit of 
aspiration (is it positive 
and forward looking 
attitudes?) 

The attitude is laid back but positive. It is not negative.  
Savannah spirits is positive unlike Boston for example which might have 
some negative tone to it. 

 

What are the critical issues (needs or gaps) facing community’s cultural 

development planning efforts?* 
 Poverty: the rate of people who live below poverty line is high. 

 Crime: such as vandalism, petty theft (for a small town like Savannah, crimes are a lot here) 

 Education: the entire public school system is mess in the US.  

 These problems are interrelated in nature.  
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*Interviewee asked to comment on the following aspects: 
 

Points for discussion Notes from respondents 
 

Funding and cost 
 

Generally speaking there is adequate funding to support cultural initiatives 
in the city, yet there are still some initiatives that lacks funding.  
Funding could be spread out a little better among different arts and 
cultural initiatives.  
 

Venues and facilitates By in large, the city has good venues for the size of the city but it is only 
dedicated for certain kind of music events. 
 

Public understanding and 
valuing of arts and culture 

Overall the community or audiences are engaged in these. Audience 
engagement is specific to specific events that are specific to 
neighborhoods.  
 

Audience engagement  By in large, the community supports arts and cultural scene. But audience 
participation depends on the nature of the events and cost of attending 
the events. 
 

City issues related to arts 
and cultural resources 
management and planning 

Permitting impede certain things. For example, using public space to host 
cultural events might cause some social cost to the area, e.g., noise, 
blocking streets, alcohol consumption among audience. 
 

 

How can arts and culture be used to help make the community a more vibrant 

place? 
Art and culture can be very effective tool to bring different communities together. Bridging the 
difference and mix up with different cultures. Culture can play to help better engage different 
communities. Social inclusion. 

What are your hopes and aspirations for the arts and cultural 

development in our community?  
More public art. More public installation. More diverse music events for different tastes.  
Hope these events would start to encourage engagement of various cultures of people in the city. 
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Close-ended questions: 
 

I believe that a vibrant arts and cultural environment is (please check all that apply): 
 [ ] a good way to learn about other cultures 
 [ ] a way to build bridges among diverse peoples 
 [ ] a positive way to express ethnic identity 
 [ ] a way to help me better understands my culture and heritage 

 
I believe that arts and culture is important in the community because it (please check all that apply): 

 [ ] is fun and entertaining 
 [ ] is educational 
 [ ] provides activities for families to do together 
 [ ] is good for business and the economy 
 [ ] helps attract people to live and work here 
 [ ] makes the community an interesting place to live/visit 

 
I think the most needed kinds of arts and cultural activities are (please check all that apply and rank your 
top three choices): 

 [ ] festivals/fairs/events 
 [ ] performing arts events (concerts, dance, theater) 
 [ ] classes and workshops 

[ ] family programs and activities 
 [ ] ethnic/cultural celebrations 

[ ] activities/programs for tourists 
 [ ] museum/art exhibitions 
 [ ] school/children programs 

[ ] historic events and activities 
[ ] activities/programs for seniors 
[ ] other (please specify) 

 
I think the major weaknesses and challenges related to arts and cultures in our community are (please 
check all that apply and rank your top three choices): 

[ ] lack of suitable venues 
 [ ] lack of coordination among arts and cultural groups in the community 

[ ] insufficient support to local artists 
[ ] not enough arts and cultural activities or events 
[ ] not enough arts and cultural education 

 [ ] other (please specify) music  
 

 
 
Script: (Close)  
Thanks for your time. Please don’t hesitate to contact me if you have any questions or think of 
anything that we didn’t cover. May I contact you if I have follow-up questions? 
 


